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Introduction: 

 'Cooperation' embodies two important principles of human civilization - 'Sah' and 
'Karya' which means accomplishment of outcome-oriented activities following on all-
inclusive approach.  

 The contribution of cooperatives will have of multiplicative effect on our Prime 
Minister' vision of five trillion-dollar Indian economy.  

 The cumulative efforts of Union and State Governments, cooperative leaders and the 
federal heads would, undoubtedly, bring all of us closer to achieving the goal of 
'Sahkar Se Samridhi'.  

 The time has come to transform cooperatives into multi- purpose and multi-
dimensional community business units to cater to the demands of agriculture, 
manufacturing and services sectors at the community level. 

 Cooperative has the required capability to ensure equitable and concerted efforts 
towards enhancing the flow of timely, adequate and door-step commodity and service 
support to various critical infrastructure such as agriculture and industrial input 
services, irrigation, marketing, processing and community storages, etc., and also for 
other activities such as poultry, fisheries, horticulture, dairy, textiles, consumer, 
housing, health etc. 

 

Figure 1: Seven Golden Principles of Cooperation 
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1. Realising Sahakar Se Samriddhi 
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Creation of a New Ministry- A Historic Move 

 India has rich history of cooperation. The seed of modern cooperative movement in 
India was sown by Sardar Vallabhbhai Patel. 

 Because of his efforts the Anand Milk Union Limited (AMUL), which has not become 
a global brand was established by Shri Tribhuvandas Patel. 

 The ministry of cooperation was formed om July 6, 2021 for paying due policy 
recognition to critical matters of cooperative sector. 

 Although, cooperative movement is quite old in India, it became stagnant in 1960-
70s. 

 The National Cooperative Union of India’s (NCUI) 2018 data indicates- 
 8.54 lakh cooperatives units spread across 739 districts. 
 On an average, there are 1156 cooperative units per district. 
 Seven states- Maharashtra, Gujarat, Andhra Pradesh, Telangana, Karnataka, 

West Bengal and Kerala have more than the national average cooperative 
spread. 

 States like Bihar, Jharkhand, Uttar Pradesh, Madhya Pradesh, Assam, 
Chhattisgarh and Odisha records below national average. 

 This gives opportunity to the ministry of cooperatives to spread the cooperatives in 
deficit states. 

Ensuring Equitable Spread and Outreach 

 The mission- ‘Sahakar se Samridhi’ aims at ensuring equitable and widespread 
growth of cooperatives. 

 The initial efforts are such that every village of India should have a primary society, a 
primary cooperative credit society and should be connected to a nearby cooperative 
bank. 

 The developed states, where cooperatives have progressed reasonably, needed to be 
improved further. 

 The developing states, where deterioration of cooperatives is halted, needed greater 
policy support to move forward. 

 Finally, the weaker states, where cooperatives are lagging behind totally, are to be 
helped to expand the base of cooperatives and are to be helped to adopt models of 
growth and the activities for maximizing social and economic welfare. 

 In coming next two decades the cooperative model is to be promoted, as the surplus 
profit generated in cooperative businesses is distributed among its members with 
negligible management costs. 

Cooperation and Economic Empowerment 

 The cooperative model can bring economically weaker sections of our society to the 
forefront of economic growth and can create widespread financial prosperity.  

 For example, Lijjat Papad, Amul (Rs. 60000 crores are directly remitted into 
bank accounts of the women dairy farmers.) and other milk cooperatives.  

Venturing New Areas through Cooperation 
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 There is a need to ensure emergence of large number of cooperatives in new and 
evolving sectors like insurance, health, tourism, processing, storage, industrial and 
service sectors, etc.  

 The cooperative movement should reach all the villages and should be transformed 
into a mass movement. 

Meeting Challenges for Effective Cooperation 

 The first and foremost challenge is fostering a culture of transparency by holding 
regular elections and adhering to the laws of cooperatives, this will increase the 
trusts in small farmers in cooperatives. 

 Another challenge is to inculcate the value of professionalism in cooperatives like that 
are found in AMUL, IFFCO etc. 

 The cooperatives must be a judicious blend of cooperative values and corporate 
governance. 

 Cooperative institutions need better infrastructure and access to business loan and 
working capital and for meeting their plant and machinery needs. 

Cooperative federalism- the only way 

 The state cooperative societies and multi-state cooperatives are governed by state 
specific legislations and union legislations respectively. 

 Hence it is imperative for state and union governments to work on cooperative 
federalism principle through which India can achieve more uniformity in the 
cooperative legislations across all states. 

 97th Constitutional Amendment can meet the challenges of the cooperative sector; 
the Union Government shall play an enabling role to transform the cooperative 
movement of the country and the jurisdiction of both Centre and States should 
remain clear and as per the fundamentals of our Constitution. 

Planning new cooperative policy 

 India has 8.5 lakh cooperative units out of which 20 percent [1.77 lakh units] are 
credit cooperatives.  

 Remaining 80 percent are non-credit cooperatives involved in diverse activities 
 Out of about 96,000 Primary Agricultural Credit Cooperative Societies (PACSs) 

spread across 91 percent of total villages of India, 63,000 [65 percent] are viable 
and active. 

 About 13 crore farmer households are directly connected to cooperatives. 
 The share of cooperative agriculture finance to total is about 25 percent, fertiliser 

distribution 35 percent, fertiliser production 25 percent, sugar production 31 
percent, milk procurement, production and marketing about 25 percent, wheat 
procurement 13 percent, paddy 20 percent, fish production 21 percent, etc. 

 There is a need to build a vibrant and resilient cooperative sector on this strong 
foundation.  

 All the hurdles and bottlenecks need to be addressed through the new cooperation 
policy and suitable government interventions.  

 Important policy parameters [4 Ps + 3 Es] for attaining ‘Sahkar Se Samridhi’ are- 

•  NEW DELHI    •  MUMBAI     •  KOLKATA    •  AHMEDABAD   •  ANAND   •  BHILAI    •  BHUBANESWAR      •  CHANDIGARH   
•  DEHRADUN   •  GANDHINAGAR   •  JAIUR   •  KANPUR   •  PATNA   •  RAIPUR   •  RAJKOT   •  RANCHI   •  SURAT   •  VADODARA

Whatsapp No. 93132-18734, 82877-76460 (chahalacademy@gmail.com)



Prosperity through Cooperation: The Seven Vital Parameters 
4Ps 3Es 

1. People Cooperating People 1. Ease of Doing Business 
2. Production by People 2. Ease of Living 
3. People before Profit 3. Ease of Cooperation and Access 

to Opportunities 4. Profit with Purpose 
 

Dimensions of new cooperation policy 

 It is high time to review its policy on cooperation. 
 A new cooperation model under ‘TEAM’ spirit is needed. 

Decoding TEAM Cooperation 
T Transparency Cooperatives to adopt best practices for their 

governance with accountability and by rising 
above politics. 

E Empowerment Empowering persons engaged in farm and non-
farm activities. 

A AatmaNirbhar (Self-
Reliance) 

Self-reliance through community and collectivized 
actions. 

M Modernisation Bringing right technology and quick adoption 
thereof to enhance productivity and efficiency. 

 

 The probable dimensions of the new cooperation policy could be the following: 
a) Laying out processes for hassle-free registration. 
b) Bringing in transparency within administration, recruitment and also within 

training of trainers and training of employees. 
c) Ensuring transparency in cooperative elections on the lines of Election 

Commission of India. 
d) Addressing issues of cooperation and coordination amongst different 

cooperative institutions. 
e) Establishing proper linkages to all societies at village level like dairy, PACs, 

FPO, women cooperative, etc. 
f) Bringing in uniformity and parity of cooperative law within the States. 

Conclusion: The cooperatives would play a significant role in India’s quest to become a five 
Trillion Dollar economy. The constitution of Ministry of Cooperation is 1st step towards the 
empowerment of cooperatives. A concerted effort from governments at all three level of 
Indian polity and an equally enthusiastic cooperation from people of India would certainly 
fulfil the goal of ‘Sahkar se Samridhi’.  

 

2. Women and Youth participation in Cooperatives 
Introduction: 

India has 8.55 lakh cooperatives and nearly 13 crore people are associated with them. 
Three cooperative societies namely, AMUL, IFFCO and KRIBHCO are included among the 
800 largest cooperative societies of the world. Promotion of inclusive cooperatives models 
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that integrates capacity building, skill, engaging youth and women, can lead in realising 
true cooperative development models and achieving dual targets to become a US $ 5 trillion 
economy and fulfilling commitments UN-SDG's targets. 

National Cooperative Policy: “Sahkar Se Samridhi” 

 The Ministry of Cooperation comprises of separate administrative, legal, digital 
technology and policy framework to synergise the cooperative movement in the 
country.  

 The dedicated framework will bring transparency and may promote competition, 
cooperative marketing and accessibility till every remote rural area.  

 Every village will be connected to cooperatives, making every village prosperous with 
the mantra of "Sahkar se Samriddhi" (Prosperity through cooperatives). 

 Cooperative Institutions can play a key role in the creation of opportunities for 
income generation, empowerment of women and less/under privileged section of the 
society. 

Significant contribution of Cooperatives 

 In India, as per Ministry of Cooperation- 
 8.5 Lakh cooperative exist, which comprises of 1.5 lakh dairy and housing 

societies, 97,000 PACS, 46,000 honey cooperative societies, 26,000 consumer 
societies, fisheries cooperatives and cooperative sugar mills. 

 Fifty-one percent villages and 94 percent farmers are associated with cooperatives 
in some form or the other. 

 Cooperatives provide financial assistance to farmers and micro entrepreneurship 
ventures.  

 Cooperative sector offers about 20 percent of the total agricultural credit of the 
country, 35 percent of the fertiliser distribution, 25 percent of fertiliser 
production, 31percent of sugar production, more than 10 percent of milk 
production, more than 13 percent procurement of wheat and more than 20 
percent of the procurement of paddy.  

 More than 21 percent of the fishermen businesses are carried on by cooperative 
societies. 

 At present, there are about 65000 Primary Agriculture Credit Societies (PACS) 
under implementation and government targets to make 3 lakhs new PACS in 5 
years. 

Women and Youth participation 

 Women constitute 48.46% of the total population of India (Census 2011), yet in 
2011-12 the workforce participation rate for urban female was 14.7 and rural female 
was 24.8 percent, respectively. 

 As per Ministry of Labour and Employment female workforce participation ratio has 
increased from 28.7% in 2019-20 to 31.4% in 2020-21. 

 However, only 2.52% out of 854300 cooperatives in India are solely comprise 
women. (International cooperative Alliance Asia Pacific, 2021). 

 Some of the successful models of cooperatives comprise of women and led by women 
are- 
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 Lijjat’s Cooperative movement, 
 Amul cooperative, 
 Women’s industrial Cooperative Society Limited, 
 Self Employed Women’s Association (SEWA), 
 Mahila SEWA Lok Swasthya Cooperatives etc. 

 At the same time India’s youth population consists of one quarter of India’s 
population and their workforce participation ratio is less that the optimum level. 

 Cooperatives can absorb these youth and enable them to pool finances, skills, 
knowledge to establish an enterprise. 

Conclusion: In India, workforce participation of young and female workforce is below their 
potential. The cooperatives can help them in gaining employment at the same time it would 
help in the development of society through these cooperatives. 

 

3. Cooperative Entrepreneurship 
Introduction:  

 Entrepreneurship is defined as the creation of an innovative economic organization 
for the purpose of gain or growth under conditions of risk and uncertainty. 

 The entrepreneurship through cooperatives is aimed to fulfill the goal of economic 
development and community development. 

Framework 

 The legal framework of cooperatives is governed by Cooperatives Society Act, 1912; 
Mutually Aided Cooperative Thrift Society Act; and Multi-State Cooperative Societies 
Act, 2002. 

 Cooperative society members limited to only one state is regulated by state 
cooperative laws and members of cooperatives dispersed across many states is 
governed by central laws related to multi-state cooperatives. 

Strengthening of Cooperative Structure 

Steps being taken 

 To strengthen the cooperatives following steps are being taken- 
o Pan-India computerization of 63000 PACS. 
o Draft model bye-laws for the PACS are being prepared to transform them multi-

purpose and multi-dimensional vibrant units. 
o Formulation of Scheme- ‘Shankar se samridhi/cooperation to prosperity’ 
o Introduction of new National Cooperation policy after reviewing the old policy. 
o Creation of national cooperative database. 

Further steps which may be taken 

Following steps can be taken to strengthen the cooperatives- 

1. Convergence 

 About 0.1% of cooperatives are classified as MSMEs in India. 
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 Hence a convergence of development of MSMEs and cooperatives must be worked 
out. 

2. Awareness and Access to information 

 A major awareness programme entailing all forms of media is the need of the hour.  
 School children and fresh graduates need to be made aware that entrepreneurship, 

especially in the cooperative sector, is a full-fledged career option available to them. 
 Currently, a proposal to set up a National Level University dedicated for the 

cooperative sector is under the consideration of the Ministry of Cooperation. 

3. Training and Skill Development 

 Trainings are conducted by various institutes including National Cooperative 
Development Corporation (NCDC), Bankers Institute of Rural Development, National 
Council for Cooperative Training (NCCT)'s Regional Institutes of Cooperative 
Management, Institutes of Cooperative Management, Vaikunth Mehta National 
Institute of Cooperative Management, National Cooperative Union of India, etc. 

4. Technical Upgradation 

 In the fast-changing world today, keeping abreast of technological developments has 
become an absolute necessity. 

5. Finance 

 An expanding cooperative faces following challenges related to finance- to avail 
timely, adequate and affordable finance, along with services to effectively use such 
resources.  

 Collateral free loans ensuring timely availability, accessibility and affordability are 
important. 

 In order to provide credit to cooperative institutions, non-scheduled UCBs, SCBs and 
DCCBs have been notified as Member Lending Institutions in Guarantee Fund Trust 
(CGTMSE) Scheme. 

6. Procurement and Marketing 

 Recently, on 01.06.2022, cooperatives have been allowed to register on Government 
e-Marketplace (GeM) as ‘buyers’.  

 The objective of this initiative is to enable cooperatives to procure goods and services 
from 40 lakh vendors on the GeM portal, thereby improving transparency in the 
procurement system and helping cooperatives to make some savings. 

7. Mentoring 

 Cooperation is one of the seven fundamental principles of cooperatives; hence the 
bigger cooperatives should mentor the weaker and smaller ones and ensure that 
these units retain their competitiveness in the market. 

8. Coping up with the repercussions of the pandemic 

 Cooperatives need policy and financial support services from the Government. 
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 Budget 2022-23 announced the reduction of the Minimum Alternate Tax rate for 
cooperatives from 18.5 percent to 15 percent and surcharge on Cooperative Societies 
was brought down from 12 percent to 7 percent for those having a total income of 
more than Rs. 1 crore and up to Rs. 10 crores. 

Some recommendations 

 In India, the distribution of cooperatives is not uniform, it is mostly concentrated in 
western and Southern India. Hence there is a need to expand the cooperatives in 
eastern, northern and north-eastern states. Some of the recommendation for growth 
of cooperatives are as followings- 
 Ensuring smooth registration of cooperatives and improving ease of doing 

business for cooperatives. 
 Stress on universal coverage of cooperatives in the new national policy on 

cooperatives. 
 An all-pervasive awareness programme, Capacity building, Digitization of 

cooperatives. 
 An exclusive fund for brand development, technology adoption, marketing and 

advertisement. 
 Bigger cooperatives may mentor the weaker and smaller cooperatives. 

 

4. Cooperatives and Rural Livelihood 
Introduction:  

The question of rural livelihood became significant for India, as 72.4% of workforce is 
dependent on rural economy. The rural economy lacks infusion of private capital, in this 
scenario the growth of cooperatives become significant, which allows the rural people to 
save and pool their resources. 

Cooperative movement in India 

 The formal era of co-operative movement in India began with the enactment of 
"Cooperative Credit Societies Act" in 1904. 

 After the country attained Independence in 1947, the responsibility for the 
development of cooperative sector was entrusted mainly upon the State 
Governments.  

 During the planned era of development cooperatives became an integral part of Five-
Year Plans. 

 In 2002, the Government of India enunciated a National Cooperative Policy with 
the objective to ensure more autonomy, accountability and self-reliance in the 
functioning of cooperatives by providing necessary support, encouragement and 
assistance to them.  

 The 97th Constitutional Amendment Act, 2011 granted protection to cooperative 
societies by giving Constitutional status to them. 

Rural Development 
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 The cooperatives are playing crucial role in strengthening the rural economy through 
the disbursement of agricultural credit, providing market support to farmers, 
distribution of agricultural inputs and imparting cooperative education and training.  

 It has been playing a significant role in reducing economic disparities in the 
distribution of income, employment, consumption and quality of life of rural people. 

 Nearly 51% villages and 94% farmers are associated with cooperatives. 
 Cooperatives’ numbers in India went up from 318.7 thousand in 1991-92 to 858.4 

thousand in 2016-17. 

Challenges 

 Not all members of cooperatives participate in functioning of cooperatives. 
 A large number of cooperatives are not economically viable. 
 Most of the societies are concentrated in limited number of states and that to in the 

limited sectors of economy. 
 Participation of marginal sector of society in these cooperatives are minimal. 
 Top posts of chairman and vice-chairman of these societies are grabbed by rich 

farmers only. 
 Cooperative movement has been suffering from inadequacy of rained, skilled and 

experienced personnel. 

Government Initiatives 

 To speed up cooperative movement in India, National cooperative development 
corporation (NCDC) was established in 1963. 

 To provide financial assistance and to improve economic conditions of cooperatives, 
‘Central sector integrated scheme on agricultural cooperation (CSISAC)’ through 
NCDC was started. 

 To attract youth towards cooperative movement, ‘Yuva Sahakar Cooperative 
Enterprise Support and Innovation Scheme’ was launched in 2018. 

 Ministry for cooperation was formed in July, 2021. 
 A comprehensive scheme of ‘Sahakar se Samriddhi (Prosperity through Coopeartion)’ 

was launched. 

Way Forward 

 Strengthening of cooperative movement in lagging states. 
 Diversification of cooperatives in new sectors such as, real estate, power, healthcare, 

insurance, communication, tourism etc. 
 Promote brand cooperatives through upgradation of value addition of their products. 
 Revival of financial health of cooperatives, imparting training and skill development 

to the members of cooperatives. 

5. Vibrant Tomorrow through Cooperatives 
Introduction 

 Cooperative movement, which first evolved in Europe came to India in early 20th 
century and the post independent India saw the robust growth in the cooperative 
movement. 
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 On the broad basis, cooperatives societies in India could be divided in 6 categories: 
1. Cooperative farming societies, also called Farmers Service Societies (FSS) 
2. Cooperative credit societies, also called Primary agriculture cooperative credit 

societies (PACS) 
3. Producers’ cooperative societies 
4. Marketing cooperative societies 
5. Housing cooperative societies 
6. Consumers’ cooperative societies 

 Cooperatives help rural economy in the following ways- 
 They provide credit facilities to the farming sector. The FSSs and PACSs are 

basic units for capital infusion on ground level. (Credit that they get from 
district central cooperative banks) 

 Housing cooperatives provide houses to poor at affordable prices. 
 Consumer cooperatives provide consumer goods to poor at affordable price. 
 Cooperatives help small businesses, especially to assist rural youth 

entrepreneurs, in two ways. On one hand, they provide them raw material on 
cheaper rates and on the other hand, they provide them a platform to sell their 
produce. 

Impact of cooperative societies 

Sr. 
No. 

Sectors Impact of cooperatives 

1. Dairy Sector 
(White 
Revolution) 

Nearly 190000 dairy cooperatives are active, e.g., AMUL 

2.  Farm Sector 
(Green 
Revolution) 

Farm cooperatives for capital infusion, seed 
cooperatives, fertilizer cooperatives etc. 

3.  Sugar Sector The cooperatives had increased the capital investment 
to Rs. 600 million by 1993 and by eight times by 2009. 

4.  Agro-
processing 
and spinning 
mills 

Cooperative manufacturing industries i.e., sugar mills, 
oil mills, ginning and pressing mills, spinning mills etc. 
have brought revolutionary changes in rural areas as 
they are responsible for confidence building among the 
farmers, modernisation of agriculture, enhancing the 
income levels and standard of living of the farmers. 

5. Banking and 
Finance 

There is a network of PACSs, RRBS, Commercial banks 
etc., which distributes finances through cooperatives. 

 

 5 Modernisation and Competitiveness in Coopera- 
  tives  
Introduction: 

India has the largest number of cooperatives in the world. Despite this magnificent feat, 
Indian cooperative movement failed to improve the quality of life of its members. The 
prevailing challenge in achieving the goal of ‘Sahakar se Samriddhi’ the improvement in 
modernization and competitiveness of these cooperatives are must. 
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New legislation for ensuring transparency and accountability of cooperatives 

 To bring accountability and governance structure of cooperatives, the government 
has introduced the Multi-State Co-operative Societies (MSCSs) (Amendment) Bill, 
2022, in the Lok Sabha on 7 December 2022. The bill has following provisions- 
 Cooperatives Election Authority to conduct election, supervise, direct and 

control the preparation of electoral rolls, and perform other prescribed 
functions.  

 Provision for the amalgamation and division of MSCSs. 
 The merger of a state cooperative with and existing MSCSs. 
 Bringing in directors with experience in the field of banking, management and 

finance. 

Professionalizing cooperatives and boost economic growth 

 Ministry of cooperation is considering following points- 
 Setting up 3 lakhs new PACSs in next 5 years, 
 Diversifying the role of PACSs in other sectors like water and gas distribution, 

bio-gas generation and storage, dairy etc. 
 Digitaisation of PACSs, liquidation of defunct PACSs. 
 PACSs are to be made to disburse medium term and long-term loans. 

 The National Agricultural Cooperative Marketing Federation of India (NAFED) will 
actively integrate the PACS with marketing and the entire marketing profit will 
eventually reach the PACS through the NAFED State and District Federations. 

Skill Development 

 The government is planning to open a cooperative university and to open one 
affiliated college in every state to train manpower of different type of cooperatives. 

 The government is also proposing to form a multi-state cooperative Seed Production 
Cooperative by merging four or five big cooperatives at the national level to enhance 
the quality of seeds and preserve and promote our old seeds. 

 The National Cooperative Development Corporation (NCDC) has launched various 
schemes like- Integrated Cooperative Development Projects, assistance for 
computerization of cooperatives, ‘Yuva-Sahkar’ for cooperative enterprise support 
and innovation, ‘Ayushman Sahkar’ covering health sector, ‘Nandini Sahkar’ to 
support women cooperatives etc. 

Schemes for expanding cooperatives activities 

 Agriculture Infrastructure fund (Ministry of Agriculture and Farmers Welfare) - 
Interest subvention of 3 percent and credit guarantee is provided by the Government 
for availing loan up to Rs. 2 crores, for development of infrastructure projects at farm 
gates, by FPO, PACS, entrepreneurs, start-ups and other beneficiaries. 

 Loan assistance and interest subvention of 2.5% in Dairy processing and 
infrastructure development fund. 

 Concessional loan and 3 % interest subvention under Fisheries and Aquaculture 
development fund. 

 100% assistance to SHGs, Van Dhan Kendra under Van Dhan Programme. 
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 Support to registration of cooperatives as FPOs under ‘Formation and promotion of 
10000 farmer producer organisations (FPOs)’ 

 In union budget 2022-23, government reduced surcharges on cooperative, reduced 
Minimum Alternative tax rate for cooperative societies. 

 A Credit Guarantee Fund Trust for Micro and Small Enterprises, non-scheduled 
Urban Cooperative banks, state cooperative banks and digital cooperative banks have 
been created. 

 Government has allowed cooperative societies to register as buyers on GeM platform. 

7. Cooperatives to FPOs: A Paradigm Shift 
Introduction 

 Realizing that 86.66 % of Indian farmers belongs to small and marginal farmers’ 
group, Policy makers considered increasing their bargaining powers through farmers’ 
collectives in the form of farmer producer organisations (FPOs)/farmer producer 
companies (FPCs).  

 The FPOs are seen as an alternative of cooperatives. 

Agriculture Cooperative 

 An agricultural cooperative, commonly referred as a farmers' cooperative, is a 
cooperative through which farmers pool their resources for their farming activities. 

 

Farmer Organisation (FO) 

 They are farmers’ collectives that enable farmers to integrate themselves into the 
value chain, decrease transaction costs and increase their income. They can be 
classified as: 
 Community-Based, Resource-Oriented: These are small village-level 

associations that deal with inputs and resources. 
 Commodity-Based, Market-Oriented: These are specialized in a single 

commodity, value-added products. 

Farmer Producer Organisation (FPO) 

Agriculture Cooperatives

Agricultural production cooperatives

cooperative tenant farming societies

cooperative joint farming societies

cooperative collective farming 
societies

Agricultural Service Cooperatives

supply cooperatives (supply of inputs 
like seeds, fertilisers,fuel etc.)

marketing cooperatives (activities like 
transportation, packaging, sales, 

distribution etc.)
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 FPO is modelled as an interface between small and marginal farmers and markets by 
establishing and strengthening forward and backward linkages.  

 It differs structurally from cooperatives in membership, governance, and business 
strategy.  

 Due to a hybrid business model (between a private company and a cooperative), the 
institutional structure of FPOs restricts membership to only primary producers who 
contribute equally to the FPO’s operating capital and democratically govern it by 
sharing equal voting rights. 

 The Board of Directors, elected or appointed by the FPC's general body for a specified 
term, directs the hired outside experts to run the day-to-day operations. 

 The FPO/ FPC's primary goal is to organise small and marginal farmers for  
a) backward linkages of inputs like seeds, fertiliser, credit, insurance, 

information, and extension advisory services; and  
b) forward linkages for things like collective marketing, processing, market-led 

agricultural production, etc. 

Promotion of FPO 

 Based on Y.K. Alagh Committee recommendation, government of India passed the 
producer company act in 2002. 

 The promotion of FPOs was launched as a pilot programme during 2011-12 by the 
Department of Agriculture, Cooperation and Farmers' welfare (DAC&FW), Ministry of 
Agriculture and Farmers' welfare (MoA&FW) through two sub-schemes of the 
Rashtriya Krishi Vikas Yojana (RKVY), namely the National Vegetable Initiative for 
Urban Clusters and the programme for Pulses development for 60,000 rainfed 
villages. 

 A central sector scheme of ‘Formation and Promotion of 10000 FPOs’ are launched in 
2021 to promote FPOs through cluster-based approach by focusing on ‘one district, 
one product’. 

Activities of FPO 

 FPOs are formed to leverage collectives through economies of scale in production of 
agricultural and allied activities such as buying inputs like seeds, fertilisers etc.; 
hiring the farm machineries on sharing basis; storing, processing and value adding to 
the farm products; bargaining extra price from market etc. 

 FPOs are also promote income generating activities in rural area. 
 It would provide market information to farmers. 

Progress of FPO 

 The country has about 5000 FPOs (including FPCs) that several programmes have 
supported during the past ten years; out of these, 3200 FPOs are registered as 
Producer Companies (NABARD, 2019-20). 

 As per SFAC report on state wise progress of FPO (2021), about 900 FPOs have 
involved approximately nine lakh farmers; however, the numbers vary widely across 
the states.   

 More than half of the total mobilised farmers are from six states (Karnataka, Madhya 
Pradesh, Maharashtra, West Bengal, Rajasthan, and Uttar Pradesh). 
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Conclusion: 

FPOs have the potential to be the most suitable institutional structure for energising 
farmers and enhancing their ability to pool their production and marketing resources. 
Through government-supported collective action, productive cooperation with academic, 
research organisations, civil society, and private sector, FPOs will be key for building a 
prosperous and sustainable agriculture sector. 

8. Broadening Outreach of Cooperatives 
Introduction 

 Agricultural cooperatives throughout the world have played a significant role in 
organising the small farmers.  

Horizon and Outreach of Agriculture Cooperatives 

 As per the recent data published by the International Cooperative Alliance in the 
'World Cooperative Monitor', out of the 300 largest cooperatives in the world, about 
30 percent are found in the agriculture and food industry sector. 

 Larger cooperatives tend to benefit from scale of economies and smaller cooperatives 
tend to benefit from product diversification. 

 Cooperatives in general provide jobs for roughly 280 million people worldwide 
(European Parliament, 2019). 

 The share of agriculture in cooperatives was 83% in the Netherlands, 55 % in Italy, 
and 31% in Finland in 2015.  

 The United Nations designated 2012 as the International Year of Cooperatives.  
 Moreover, the Food and Agriculture Organization (FAO) states that cooperatives are a 

pillar for agricultural development and food security in the world. 

Information and communication technologies in cooperatives 

 Cooperatives offer an ideal opportunity for small and medium-sized farmers to 
incorporate digital technologies into their activities more quickly with the aim of 
improving productivity, market access, competitiveness and better value for their 
produce. 

 One of the main features of digitalization in agriculture is the introduction of 
innovative Information and Communication Technology (ICT) like Internet of Things 
(loT), big data analytics and interpretation techniques, machine learning and 
Artificial Intelligence (Al). 

 Digitalization of activities is transforming the agricultural sector into a more efficient 
and sustainable economic activity. 

 Information and communication technologies (ICTs) can revolutionise the way 
cooperatives operate and these technologies can bring enormous benefits, especially 
in agriculture.  

 Cooperatives provide access to information such as crop cycles, weather reports, 
farming methods and local markets, available online or via text messages.  

 Agri- cooperatives can convert traditional business models, conventional agriculture 
activities, into smart ones. 
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Data aggregation in agriculture cooperatives 

 Farming in India is informal and less unified than other sectors. 
 Because of that, this sector generates huge data, which are yet to be unified and 

aggregated. 
 The big data, artificial intelligence can do the unification and analysis of smart data 

coming from agriculture sector and cooperatives can help in this job. 
 This aggregated data can then be analyzed with proprietary algorithms to provide 

recommendations and package and practices for crop production.  
 On the basis of outcomes derived from the big data, farmers can be precisely advised 

regarding the use of seed, fertiliser, and chemical combinations to be used on 
different land units that can improve yields, environmental outcomes and also have 
higher economical returns. 

 In this area many agricultural technologies provider like Climate FieldView platform, 
owned and operated by The Climate Corporation; the Winfield United system, owned 
by Land O'Lakes, and Farm Business Network (FBN) have emerged. 

 While Bayer has partnered with Amazon Web Services (AWS) to develop and 
aggregate agricultural data through the Internet of Things; Google Ventures is one of 
FBN’s main investors.  

 MyCrop is a technology- enabled initiative for farmers, which empowers them 
through delivering information, expertise and resources, to increase productivity and 
profitability. 

Digital Technologies in Agriculture Cooperatives 

 Cooperatives have become key players in the digital revolution and garnering benefits 
to the farmers. 

 Spanish cooperative DCOOP is making the effective use of Internet of Things in olive 
and tomato production.  

 French cooperative group InVivo, a grouping of some 200 agricultural cooperatives 
aim to expand its new internet platform for farm products to reach at least 3 billion 
euros ($3.25 billion) in sales by 2030. 

 In Kenya, an electronic money transfer system- ‘M-PESA’, based on SMS messaging 
has changed the lives of millions of Kenyans including the rural poor. 

 Gujarat Cooperative Milk Marketing Federation (GCMMF) Ltd., the promoter of 
the brand ‘Amul’ is India's largest group of dairy cooperatives with annual turnover of 
Rs 63,000 crores (USD 8.4 billion) has also roped in digital technologies in its 
business. 

 Digital technologies such as blockchain can provide greater tractabilities of input 
products and verification methods such as scan codes allowing farmers to better 
detect counterfeit inputs. 

 TraceX which uses Blockchain-powered traceability solutions is a smart devise 
which can be used to trace the origin of seeds and their movement to distributors 
and retailers. 

 QualiTrace is a Ghanaian mobile platform that uses track and trace technology to 
authenticate farm inputs and fight counterfeiting. 

 Smart farming is considered to be the fourth revolution in farming.  
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 By managing inputs, such as fertilisers, pesticides, and animal feed, a smart system 
can help farmers to reduce waste, employ less workforce, decrease overall costs, and 
to reach a more sustainable environmental impact to achieve higher productivity. 

 SmartHerd (Waterford, Ireland) is a platform enabling data-driven dairy farming by 
analysing available data and providing controls for farmers and others stakeholders. 

Need for regulation and policies 

 While data aggregation provides value, it also creates a set of problems and 
challenges, including concerns around privacy, security, data ownership, competition 
and market power. 

 The European Union (EU) Code of Conduct on Agriculture Data Sharing focuses 
on non-personal data collected on farms and leaves the personal data to be treated 
under other regulations. 

 The Food Safety Modernization Act (FSMA) is law related to smart farming in the 
USA. 

 Another regulation related to smart farming in the U.S. jurisdiction is the Privacy and 
Security Principles for Farm Data (PSPFD). 

Government Initiatives 

 The Government of India has finalised the core concept of India Digital Ecosystem 
of Agriculture (IDEA) framework which would lay down the architecture for the 
federated farmers' database.  

 The IDEA would serve as a foundation to build innovative agri-focused solutions 
leveraging emerging technologies to contribute effectively in creating a better 
Ecosystem for Agriculture in India. 

Conclusion: The present market of digitalisation of agriculture is valued at USD 204 
million and further expected to grow exponentially owing to increasing adoption of 
technologies like Al and remote sensing. The emergence and growth of more than 1,400 
Agri-Tech start-ups is evidence of India's success story. 
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